2015-16 Policy Academy-Action Network — WISCONSIN SAMPLE MEETING AGENDA

Improving Diversion Policies and Programs for Justice-Involved Youth with Behavioral Health Disorders: An Integrated

Policy Academy-Action Network Initiative

Wisconsin Home Team Meeting — December 9, 2016
Home Team 10:00am — 12:00pm |Core Team 12:30pm — 2:30pm

Call in information | 123-456-7890

Introductions
e Review of agenda
e Additions to agenda

10:00am - 10:15am

Policy Academy-Action Network Meeting in DC (Teresa)
e Report on presentation/feedback
e Discuss final project reports

School-Based Diversion Close Out Letter (Melissa/Lance)

e Summary of project outcome is needed, we would like the team’s input
Training Discussion

10:15am - 11:00am

::;n; e CIT-Y Training Update (Melissa)
Data Collection (Melissa/Patrick)
e Any updates?
Sustainability
e How to ensure continued conversation and feedback loop with all involved
e Possibly connect with someone from Medicaid about possible solutions to
“billing” for SBD
Current SBD efforts
e Discuss youth and families currently involved with SBD
Action Steps 11:30am - 12:00pm
e Discuss transition out of national and state support
e TA Call with NCMHJJ 12:00pm — 1:00pm
Core e Discussing Action Steps
Team e Assigning person(s) responsible for action steps

e Adding action steps

Upcoming meetings: Need scheduling
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