
CROSS-TRAINING
for

Youth with Co-Occurring Mental Health and Substance Abuse
Disorders Involved in the Juvenile Justice System

Developed by the NationalGAINS Co-OccurringDisordersandJusticeCenter:A SAMHSA Initiative.

Overview:
The National GAINS Center was created in 1995 as a national locus for the collectionand disseminationof
informationabout effective mental healthand substanceabuse services for peoplewith co-occurringdisorders
who come in contactwith the justice system. The Center is funded by the SubstanceAbuse and Mental Health
Services Administration(SAMHSA)- Center for MentalHealth Services(CMHS) and Center for SubstanceAbuse
Treatment(CSAT). The Federal partnershipforthe NationalGAINS Centeralsoincludesthe NationalInstituteof
Corrections,the Officeof JusticePrograms,andthe Officeof JuvenileJusticeandDelinquencyPrevention.

Description of Cross-Training:
Eric Trupin, Ph.D and Lisa Boesky, Ph.D. developed thiscross-trainingcurriculumto fill major gaps in service
provisionfor youth with treatment needs involvedwith the juvenile justicesystem. It is designed to increase
collaborationamong professionalsin the fields of mental health, substanceabuse, and juvenile justice when
workingwith youthwith co-occurringdisordersin the juvenilejustice system. The trainingsupplies participating
professionalswith informationto better understandthe needs of juveniles with co-occurring disordersand to
providemore effectivetreatment and management. Participantsengage inactivitiesto practicecollaborationwith
professionalsfrom the othersystems. This curriculumwillbe specificallytailoredto the needs of the jurisdiction
andthe participants.The main topicareas include:

• An overviewof the juvenilejustice andtreatmentsystems
• Screeningandassessmenttools
• Effectivetreatmentapproaches
• Strategiesfor improvingcommunicationamongsystems

Target Audience:
• JuvenileJusticeProfessionals(correctionofficers,juvenilecare-workers,publicand non-profitprofessionals

administrators,programmanagers,supervisors,etc.)
• Mental Health Professionals(psychologists,psychiatrists,social workers,supervisors,program managers,

administrators,etc.)
• SubstanceAbuse Professionals(chemicaldependencycounselors,substanceabusespecialists,supervisors,

programmanagers,administrators,etc.)
• Attendancewillbe limitedto 30-45 individualswithan evendistributionfromeach of the three groups.

For Further Information:

• For informationconcerningcross trainingor costs, please contact Policy Research Associates.Costs may
vary by location.

For more information or to request traininq, please contact:
Phone: (800) 3] ]-4246

E-mail: pra@prainc.com
Website: www.prainc.com



CURRICULUM DESCRIPTION:
Overview of juvenile justice and treatment systems

In this training, professionalsreview the guiding philosophiesand the methods of processingand
treatingjuvenilesin the juvenile justiceand treatmentsystems.The objective is to provideparticipants
with enough informationabout the other systemsto decrease the barriers that have interferedwith
collaborationinthe past,and to providecommongroundfrom whichto proceed.

The overviewalsoemphasizes:
• The role of related systems, such as schools,special education, and child welfare in planning

transitionsto the community;
• The importanceof engagingfamilymembersintreatment;
• The treatment implicationsof females, personsof color, and gay, lesbian, bisexual andtrans-

genderedyouthgiventheirspecialneedsand barriersto theirtreatment;and
• The high prevalence of mental health disorders, substance abuse disorders, and their co-

occurrenceamongyouthin contactwiththe juvenilejusticesystem.

Screening and assessment
The curriculumdefinesscreeningand assessmentand describeshow treatment in the juvenilejustice
systemvaries in approach. Standardizedscreeningandassessmentinstrumentsfor mental healthand
substance abuse are introduced. Professionalsare alerted to the difficultiesin obtainingaccurate
histories from youth and are guided in ways to improve accuracy and usefulnessof self-reported
information. Training participantsalso review collaborativemodelsof screeningand assessment,such
as Juvenile Assessment Centers. Emphasis is placed on collaborationamong systems during
screeningand assessment,as theyare thegatewaysto treatment.

Treatment strategies
In additionto reviewingtraditionalmental health and substanceabuse interventions,trainers introduce
emerging treatment approaches for co-occurringdisorders,such as cognitive-behavioralskills-based
approachesand multi-systemictherapy(MST), amongothers.

Additionally,participants:
• Discussvariousindividualandsystemicbarriersto treatment;
• Are remindedto anticipate,preventandaddressrelapse;
• Considerthe sequence,comprehensivenessand lengthof treatmentinterventions;and
• Learnabout motivationalstrategiesto engageyouthandfamiliesintreatment.

System Integration
The training concludeswith a discussionof the importance of coordinatingservices, systems and
strategic planning efforts. The following components of successful community transition are
highlighted:
• Establishmentof community-basedlinkages
• Pre-release planswithinitialrelapsepreventionstrategies
• Aftercare or continuingcare services
• Coordinatedcase management

Trainingparticipantsare encouragedto communicatewithstaff fromthe othersystemsaboutproblems,
expectations, boundariesand avenues for informationsharing and problem solving. This training
serves as an initialstep in the effort to increasecollaborationamong systemsin order to improvethe
outcomesfor youthwithco-occurringdisordersinthe justicesystem.


